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The introduction of the Internet and its growing use in our societies in the 1990s was accompanied by major 
concerns on the existence of what was commonly labelled ‘digital divide’. The possibilities that individuals did or 
did not have to access the web were, and continue to be, a determining factor with major personal, professional and 
social consequences. As a result of public and private policies on the introduction of technological infrastructures in 
most countries and, in particular, owing to significant progress in mobile phone technology, today the digital divide 
is being bridged at great speed when considering access.

In the field of education, and higher education in particular, swift progress has been made in the provision of 
universal access and the use of information and communication technologies, at an institutional level and for com-
munication between teaching staff and students. In spite of this, the real impact of specific use of the Internet on 
teaching and learning processes is proving to be more difficult and complex  due to differing perceptions not only 
between generations but also educationally, between students and teachers.

At present we can verify that the digital divide, as understood until today, has been narrowed considerably. And 
yet, as a consequence of this increased access to the Web, others have opened up, other kinds of social divide which, 
in some ways, are much more troublesome than the initial gap. We are dealing with divides caused by the varying 
levels of benefit obtained from the potential of the Web, whether for personal and social activities or for learning 
purposes.

It is clear that the Internet is becoming more and more consolidated and that it is establishing itself as a major 
arena for the development of new kinds of social relations with most of us taking our first steps online as simple 
observers. Search engines have contributed to the general conception of the Internet as an immense repository of 
information where we can find exactly what we are looking for, while the reality is that we are only finding what 
others have decided we should find. Today the Internet gives much more than a screen displaying an email inbox 
or a search engine. Today the Web is a place for exchange, for the creation of shared knowledge, social relations, for 
reaching personal, economic, social and educational goals, etc. But it is not the evident transforming potential that 
should worry us, but our capacity to understand and use it. There is, therefore, a new digital divide between those 
who have a specific idea and use of the Internet and those who do not. And the trend is for this divide to widen 
between certain social groups and generations. What is clear is that the conceptual divide in the use of the Internet 
determines the benefits obtained and the capacity of individuals and groups to grow and have an effect on society.

There already exists a divide between those people who routinely use the Web in a generalised way (from 
reading newspapers to participating in social networks or buying cinema tickets) and those who hardly ever use it, 
despite having access to it. We are however interested in revealing the clear inequality in opportunities among those 
people – and institutions – who have understood the Web’s potential for transformation and those who have not. 
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This divide has other consequences that we are beginning to see in various areas of our society today. Clear demonstra-
tions of this are the use of social networks in politics (Obama’s election campaign for instance), business (such as reviews 
of hotels and travel destinations written by users online) and at universities (the boom in online systems at traditional 
universities.

In the field of education, at universities, the divide is not just a generational one between teachers and students. In our 
view, the main digital divide lies in their different conceptions of Internet use.  Teachers and students alike are active users 
but their mental constructs and their objectives are quite different. Internet access is now widespread at universities but 
mere access has not, as yet, transformed the university itself or its teaching and learning model.

There is, for example, a digital divide between higher education institutions which consider the role of the Internet 
as that of setting up knowledge networks and linked or online universities, and those which still question this possibility 
and cling to their own territory and the knowledge of the teaching staff on their payroll. There is a divide between those 
lecturers who take advantage of the Web in the design of their courses, creating a learning continuum that goes beyond 
the virtual classroom and those who consider the Internet a place to put course material or a proxy for tutorials in their 
offices. Digital divides also exist between universities as some of them consider internationalisation a mere expression of 
the physical attraction of foreign students and teachers, leaving aside the potential of the Internet and social networks for 
globalisation rather than internationalisation, which goes beyond the attraction of talent as it has the power to generate 
nodes of knowledge that can not be fixed on space or time coordinates.

Reports such as the one drawn up by the US Department of Education back the effectiveness and efficiency of online 
and blended courses compared to the traditional classroom. The argument is straightforward: maximum advantage is taken 
of the educational potential of connectivity, of the asynchronous relationship between students and teachers. The constant 
educational continuum in blended systems is further evidence for this and has obvious benefits for academic performance. 
The more time spent debating, collaborating, sharing knowledge and learning, the better the results.

Josep M. Duart, Editor of RUSC
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Resumen
La educación en línea se ha usado para varios propósitos en la educación superior. Dos de esos fi nes son la mejora 
de la actuación en el tiempo y la elucidación del desarrollo profesional en el contexto de la enseñanza y el apren-
dizaje en línea. Apoyándonos en los datos de cursos de desarrollo del profesorado en línea de cinco universidades 
españolas, este artículo explora el aprendizaje del personal docente e investigador (PDI) por medio de la teoría del 
desarrollo del profesorado. Esta posición teórica enfatiza, de una parte, el contexto del aseguramiento de la calidad 
universitaria y ofrece, de otra parte, un análisis teórico de las formas que el profesorado universitario utiliza para 
aprender capacidades curriculares y didácticas (CCD) en un programa de desarrollo del profesorado en línea. En el 
centro de este análisis se sitúa la idea de que el profesorado comprende y responde a principios de calidad de la en-
señanza. Finalmente, este estudio ilumina los asuntos considerados más importantes cuando se diseñan, desarrollan 
y evalúan cursos de entrenamiento por medio de Internet. 
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Evaluation of the online training of faculty at fi ve Spanish universities 
Abstract
Online education has been used for various purposes in higher education, two examples being the improvement of 
performance over time and the elucidation of professional development within the context of education and e-learning. 
Based on the results of online faculty training courses at fi ve Spanish universities, this article explores the learning by 
teaching and research personnel (TRP) through the faculty development theory. Th is theoretical approach emphasises, 
fi rstly, the context of ensured university quality and, secondly, off ers a theoretical analysis of the ways in which university 
faculty use curriculum and teaching capacities (CTC) for learning within an online faculty development programme. 
Th is analysis centres on the idea that faculty comprehend and respond to quality teaching principles. Finally, this study 
sheds light on those issues considered to be most important when designing, developing and evaluating training courses 
via the Internet. 
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